Attendees: 
Coach Ford 
Coach Palfrey 
Michelle Staley: President 
Treasurer: Jamie Corn 
Secretary: Robbi Pollard 
 
Meeting called to order at 6:30 by Jamie, second by Michelle 
Coach Ford 
501c3 has been finalized. It needs to be submitted to Dorsey along with the booster’s constitution and bylaws, this year's budget (approved by the principal), officer contact information, federal number, approved fund raisers and products, copy of liability and how the minutes are being taken. To be submitted by next Friday.  
Alex has stepped down from the President position and Michelle is moving up to President.  
Treasurer Report:  
Jamie 
August Expenses:  
Expenses for August: $3,807  
Summer Tshirts: $274, MS Uniforms: $2,242, PayPal Fees: $464, Bank and business fees: $41, Meet Meals: $12 
Ending Account Balance: $19,637 
Old Business:  
Spirit Night:  
Michelle 
Texas Road House: A form will need to be filled out. To receive donation the customer will need to hand the flyer to the server serving them. Looking to schedule on a Tuesday night. Michelle will reach back out to them.  
Zaxby’s: Emails have been sent but have not gotten a response. 
Banquet:  
Coach Ford – We are unable to use Burnt Hickory for the banquet, we will use West Ridge.   
 
Online Donations:  
Online Donations are ready for tomorrow. Coach Ford will pass out packets tomorrow. Split is 85/15 this year. Michelle will be available to discuss with parents at the banquet.  
Wendy’s: 
Rooms have already been booked. Reservations for Carabbas will need to be made when closer to the date.  
 
New Business: 
Dues:  
Coach Ford wants to add athletes finishing their season with a different sport to participate on the cross-country team. A unanimous decision reached that dues would be half. $125 with sweats plus the cost of the uniform.  
County: 
Coach Ford 
Eagle sport, Timing, Kona Ice, Toms Coffee, Portapotties are taken care of. Admission will be $5 per person 10 and older. Paulding County employees will get in free. Will need a table for water at the finish line. Small bottles of water, paint for the field, stakes, flags, and signs will need to be checked to make sure they do not need replacing. Jamie will bring pouches for money collection, vests, and lights. Robbi will send out SignUP Genius for volunteers.  
Volunteers: Parking will start at 6 am and end at 11, in 1-hour shifts, and have 2 people collecting money and 2 directing to parking. There will be 4 spots on the course that will need to have volunteers. Three spots will have 2 each race and the finish line will have 5. Clean-up will be after the MS Boys race.  
Race Schedule:  
7:00 – Coaches Meeting @ Pavilion  
7:30 – Girls Varsity 
8:10 – Boys Varsity 
8:40 – JV Girls 
9:25 - JV Boys 
10:15 – HS Awards 
10:45 - MS Girls 2 mile 
11:15 – MS Boys 2 mile 
 
 
Upcoming meeting; 
Adjournment:  
8:00, Motion by Robbi, second by Michelle. 

